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Abstract
The study aimed to identify the role of the proposed model for
outsourcing governance in minimizing the cost of banking services,
through studying and analyzing the nature and characteristics of
banking outsourcing governance and its risks and identifying
methods for managing the outsourcing of banking services in light of
Basel requirements (2), (3) from an advanced audit perspective. And
identify the implications of outsourcing banking services governance
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for the performance and competitive position of commercial banks
and the requirements for applying the proposed approach to
implementing outsourcing governance in Egyptian banks. The study
found that there are specific criteria for the process of outsourcing
banking services and the foundations of governance are clear to all
Workers in banking banks, and there is an inverse relationship
between the mechanisms of outsourcing of banking services and the
cost of banking services, and it can be relied on the ideas, principles
and mechanisms of the proposed model in reducing the risks and
costs of the agency associated with the operations of outsourcing
banking services and the study recommended that the interest of
Egyptian banks be directed towards the importance of including the
corporate governance philosophy when Implementing the
outsourcing method for banking services to ensure maximum benefit
from the performance of the supply chain, and then the performance
of Egyptian banks.
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